Prairie du Chien Area School District

Innovation for Success™

STRATEGIC PLANNING COMMITTEE MEETING
OF THE PRAIRIE DU CHIEN BOARD OF EDUCATION

Public notice is hereby given as required by law that a Meeting of the Prairie du Chien Board of
Education will convene on June 16, 2025 in the Prairie du Chien High School, Room 103, 800
East Crawford Street, Prairie du Chien, Wisconsin, 6:00 p.m. - 7:30 p.m. Matters to be taken
up, discussed and acted upon at this meeting are as follows:

. CALL TO ORDER
Meeting started at-6:00 p.m.

People in Attendance:
Andy Banasik
Kyle Maahs
Noah White
Vicki Waller
Joseph Atkins
Nancy Key
Tessa Slama
Carrie Perkins
Missy Brandt
Amber Jerrett
Victoria Varo

II.  NEW BUSINESS
A. No July 21, 2025 Meeting/Return on August 18, 2025

Possible Meeting on July 28, 2025 at 6:00 p.m.

B. June Strategic Planning Meeting Agenda ltems
1. Continue Review Internal Analysis (SWOT) with the Strategic Planning
Committee
2. Strategic Planning Goals- Begin the Prioritization of the 5-Year Plan for
the Prairie du Chien School District.



Committee individually listed and ranked their top 5 concerns. Top 7 concerns were
listed in order according to top picks from committee. Committee will come back with
ideas on a system/objective and how to accomplish it.

1.Communication

2. Student Support

3. Safety

4. Staff Retention

5. School Calendar

6. Work Collaboration

7.CTE

ADJOURNMENT

Meeting ended at 7:24p.m.
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School Board President




